The Summer Campaign against Russia, 1915
received a considerable number of the heaviest Austro-Hungarian howitzers.
The plans for the capture of Novo Georgievsk, the command of the 8th and loth Armies, the attack on Kovno and the situation in Lithuania and Courland made further great demands on myself and my Staff. Although we had not the same free hand in conducting the operations of the summer campaign of 1915 as in previous campaigns, but followed the broad directions given by General Headquarters, there was still an enormous amount of work for me to do, and the necessity of taking and executing a number of decisions, both great and small. Added to this there were differences of opinion with General von Falkenhayn, such as are only too likely to occur between men of independent views* but which made it more than ever incumbent on me to carry out most punctiliously the plans of G.H.Q., which were opposed to mine, rather than my own or those that coincided with mine.
VI
The capture of Novo Georgievsk did not directly affect the progress of the operations. It was an independent operation, taking place in the rear of the armies pushing on eastwards. General von Beseler, the conqueror of Antwerp, and Colonel von Sauberzweig, his extremely energetic Chief of'Staff, guaranteed that there should be no question of a so-called siege with all its attendant complications. A mere investment of Novo Georgievsk would be enough to bring about its fall. The garrison of 80,000 could not hold out for long. It is astonishing that the Grand Duke should have let it come to this, whereas, later on, Brest-Litovsk and Grodno were evacuated, He ought to have told himself that it was impossible to hold the fortress, and that the condition of the fortifications was not good enough to withstand heavy high-angle fire.
General von Beseler decided to attack the north-eastern forts. The Mlawa-Ciechanov-Nasielsk railway, which had been restored some time previously, indicated this side of the enciente.

